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entrepreneurs and the
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they use to start and
grow their companies

Jill Litwin,
owner of
Peas of Mind,
a maker of
organic food
for kids.
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carrots wins investors
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Founder of organi

| Il Litwin, founder and

CEO of a healthy fro:

food company for growing
kids, Is a typieal entreprencar in
many ways, She works (all the
ume). She gets overtly exeited
about the launch of her third
product, Peas of Pie pizza with
vegetables haked inte the erust
{and stresses about i), And, like
most small-business owners, she
has to. by default and nacral
ire, have her hands, or at
least her head, in all aspeets
of her company, from product
developnient to checking wheth-
er the delivery trucks are run-
ning on time,

Despite her instinet for con-
trol, she has sought help since
day one In taking Peas of Mind
LLG 1o the next level. You name
small-lusiness resouree — the
small Business Adminis-
wation, SBA partners SCORE
and Small Business Develop-
ment Centers, incubators, Cali-
fornia’s Employment Develop-
ment Department — Litwin has
patronized them all.

She came up with the ldea
for Peas of Mind n 2003 while
working a color-forecasting
director for a snowboard com-
pany in Vermont and offering to

zpare nutritious, convenient

food for a colleague’s toddler son.
“The

business found m

1 always knew I
Was meAnt to go out on my own,
bue I dikin't know this what
it was going to he”

On the \\.nt\‘ of turning 30,
on \c\\’ ar's Eve 2004, Litwin

=

hand-bekd frozen puif of organic
milk, fruit or vedetables, grains
and beans — on a lanier seale.
“All slins pointed towards the
Bay Are 5 Litwin, “San
ncisco las health-conscious
mommies wha have income that
can support this type of food, anl

onfanic ingredients are readily
available. The area is progressive
about adopting new things, and

St Stop uuu arriving
in San Prancisco was a business.
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“Always know where your next buck is going to come from —

where and how long that process will take.”

planning class #t Renaissance
snirepreneurship Center, a stali-
business  dev o)
jon. She gave herself thre
to write a business plan, while
freclancing in her okl profession.
Plan in hand, she headed o
La Cocina, a business incuba-
tor for women developing food-
related campanics
its first participant.
There were wo st
bers and nie

Kitchen,” says Liowin who now
voluniteers at the inenbator, "We
built our busiiesses togethe

When her formulas to make &
bateh af 4} Puffets needed w be
reworked for a hateh of 400, La
Loeing brought in a foud scien-
tist, Later, when Litwin was ready
to hire her own culinary scien-
dst/chef, the nonprofit brought
in a human-resources specialtst.
When it was trademark time. the
incubator brought In an attort

O«

Litwin was

IGSUO TS

PEAS OF MIND LLC

www peasofitiid com # Founded: 3

Il Litwin

nishalona

A7 Crestmuont Driv

~ JILL LITWIN

All this butside expertise led
0 SUCCess.

A year after maovin
Litwin signed a variety
independent grocers to carry
Putfers. While Ler business was
growing, she was working dou-
ble-time. By day, she could be
found making vr delivering Pul-
fets. A night she tackled e-matl.

"1 would bike it freeze it
pack it and deliver it the next
out of a cooler in my var”

West,

lowitl,

frozen-foods company seorked with a blend of services for small businesses ta get off the ground

says Litwin
in a case. [t ndles

By summer 2006, Litwin had
reached a breaking point.

Help arrived this time in
the form of Auni Minu: @
specialty-foods adviser with (hu
San F sco, Solano and Napa
conties SBDCs. Minuzzo had
ownud a biscotti company for
20 years that sold to the likes of
Williani noma. At the SBDCs
she runs a three-hour workshop
and offers individual eounseling.

"I've taken what | learned and
built a workshop out of it so that
other entrepreneurs won't fall
info the same traps that [ did,”
says Minuzzo.

With  Minnzzo's  support,
Litwin found & co-packer and
signed with third-party distrib-
wors that have placed Peas of
Mind's Pufiets and Vegsic Wedg-
ies vegetable I'rench fries in Tar-
get, Whole Foods in Northern
Californin and the Mid-Atlan-
tic and grocery chains in the
Midwest and Southern Calitor-
nta. Products are also avallable
emling, where @ four-pack of the
1l avor Puifet varicty pack
sells for $48.65 on Amazon
com.

Minuzza also has helped Peas
of Mind become a certilicd worn-
an-owned business and intro-
duced Litwin o advisers to help

“Four in 1 box, 12

her with a busines
the first step in raising eapital.
Besides opening up  her
Rolodex and setting up a list of
short-term objectives that build
toward long-term goals, Minuzzo

evaluation,

Minuzzo is proud of Litwin's
es, sueh as recently rais-
ing BIZ0,008 from hands-on
investors and launehing Peas of
Pic pizza. which she expects will
doulvlc P e

. She’s been
there emotionally,” says  Litwin.
“She gots it in every way.

Litwin also seems to get it.
Determination, smarts and com-
mitment. all of which she ha
according to Minuzzo, arc essen-
tal. Buc as she has nbso known
from the start. so Is seeking out
the right help.
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